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Part One: Executive Officer Position Description Duties
15.1 Promote via publications, promotions and campaigns the existence of, and encourage participation in Clubs and Societies.
I have been encouraging and helping clubs promote themselves around campus and through the critic TLDR, R1 breakfast show, and clubs & socs Instagram which has been working well. Clubs have been featured by Caroline in some great semester 1 recap posts, and clubs have been engaging with the clubs & socs Instagram well (tagging them etc)! Promoting the club money week workshops went well, with good turnout to both StartUp Dunedin and Community Accountants’ workshops. Similarly, promotion of the Earth Day Market Day was also received lots of engagement.  With Olivia, I have been working on a club video project as well, hopefully more on this soon. 
Also, hopefully opening the door to collaborate with the library staff for clubs and societies! Including their event space and potentially some resources, which would be super cool.
This has been a semester of tricky affiliations, which has eaten into time I would have liked to further these projects. Hopefully next semester, this will be smoother  
BUT potential progress on a club’s calendar coming soon! Yay!

15.2 Collaborate and liaise with relevant clubs and societies to help participate within the association’s events and initiatives.
This quarter has been busy! One of the biggest projects was the earth day market day ran by GEMS, AAPES, Climate Clinic, and SEA. Such a joy to work with Shannon and Caroline to help bring that to life! I participated in the human library put on by student support and encouraged clubs to engage. I unfortunately missed a club money kōrero I was meant to host during money week, which was super unfortunate. I have also been encouraging club participation in upcoming Art Week/future market days, such a HSOC.  

15.3 Be an ex-officio member of all affiliated Clubs and Societies.
Yes, I am.

15.4 Be a member of appropriate internal committees of the Association, including but not limited to:
15.4.1 Grants committee; and
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15.4.2 Blues and Golds panel.
Yes, though Blues and Golds panel have not met yet.

15.5 Attend and Support the Chair at monthly meetings of the Grants Panel ensuring that all interested Clubs and Societies and the Association members are given the opportunity to apply for Association grants.
Yes, I have attended all Grants Panel meeting that have been held so far. 

15.6 Chair meetings of the Blues and Golds panel.
This is happening in semester 2. 

15.7 Chair a bi-annual meeting of the Affiliated Clubs Council ensuring all interested Clubs, Societies and all committee members are advised of meeting times, that the agenda is prepared and circulated beforehand and ensuring that the standing orders of the committee are adhered to.
Yes, I chaired the first Affiliated Clubs Council. It was such a success with 46 clubs attending (hot chips of success), though this was mostly touched on in the last report. I am now planning for the next Affiliated Club Council in semester 2. 
Where the first meeting focused on feedback, grants, and getting to know OUSA systems, this meeting will be focused on succession/handover, AGMs, student engagement in second semester, and a TLDR on club membership fees. Hopefully, touching on the election and giving some advice/expectations for both politically aligned clubs and clubs who are interested in engaging for being kind and constructive. 

15.8 Maintain a good relationship with all affiliated Clubs and Societies, assisting them when required with issues pertinent to them or their members.
I have maintained a good relationship with all affiliated clubs and societies. I try be active on social media where I can, and respond promptly to questions via social media and email.
I have met with multiple clubs in person to answer questions and help with situations. Otherwise, I have had correspondence about constitutions, grants, executive well-being, and event planning. 

15.9 Attend Annual General Meetings of Clubs and Societies, when possible and assist where needed.
This part of my role has been quiet in Q2. So far, I have advised on processes and documentation for some executive IGMs and future SGMs. I expect that from July onwards, AGM season will commence, and this will be a busy part of my role! 
15.10 Maintain a good working relationship with the Clubs Development Officer, meeting with them when relevant.
I have a good working relationship with Caroline, we meet every week have regular emails. 

15.11 Maintain a good working relationship with the Academic Representative and International Students’ Representative and to liaise when relevant regarding Academic and International focused clubs.
I have a good working relationship with both Hansini and Irfaan and am always happy to discuss anything relevant to Clubs and Societies. Hansini gave great feedback for the Poker Club affiliation!! It was super helpful to have her insight. 

15.12 Maintain a good working relationship with the Administrative Vice-President, proactively bringing issues relevant to Clubs and societies students to their attention and meeting with them on a weekly basis.
Kamesha and I have had multiple informal check-ins, and I have brought club issues as they have been coming up. She has been very supportive and helpful. 

15.13 Where practical, work not less than ten hours per week.
I have worked 10.12 hours   

Part Two: General Duties of all Exec Members
3.1. The appointed term for all OUSA Executive Officers shall commence from the 1st of January and will terminate on the 31st of December of that same year. 
My term commenced on the 1st of January 2025 and terminates on the 31st December.
3.2. Where reasonable, all Executive Officers are expected to assist as volunteers for OUSA events and functions, including, but not limited to: 
3.2.1. Assisting at the OUSA Tent City and other activities during Summer School, Orientation and Re-Orientation; and; 
These are not on during Q2. 
3.2.2. Assisting with elections and referenda where appropriate. 
I promoted the referendum to all clubs through email. 
3.3. It is expected that Executive Officers attend Executive meetings. 
I have attended all meetings this quarter where practical. Only missed one due to a wedding. 
3.4. Where reasonable, all Executive Officers are to be available for national conferences, national and local campaigns, Executive training sessions and Executive planning sessions. 
I attended the NDSA training, which was super interesting and lovely. Unfortunately, I was unwell for the fees free protests. 
3.5. All Executive officers shall: 
3.5.1. Keep up to date with the Finance and Strategy Officer's Executive budget, bringing to the Finance and Strategy Officer any spending proposals, keeping track of their spending and ensuring they do not exceed budgeted expenditure; 
I read the materials that get sent through to the executive and board meetings and ask questions where relevant.
3.5.2. Educate themselves on needs and experiences relevant to historically marginalised demographic groups including intersectionality and promote and encourage all demographics to participate, where relevant, in clubs, societies, committees and OUSA events; 
I organized a Te Whare Tāwharau HYBRID training for the OUSA exec. I have engaged with marginalized groups through the NDSA training. I am active within queer/LGBTQI+ spaces on campus and within the community. I will continue to work on this throughout the year and upskill myself.
3.5.3. Act in accordance with and uphold Te Tiriti o Waitangi while exercising their duties; 
I believe I do. I am in the processing of making a fundraising and events guide and a potential informal club calendar, which I plan to incorporate to ao Māori and te reo Māori. I will be consulting as these project progress, however, they have been slow going to due to other things taking up time this quarter. Hopefully in Q3 these will get moving  
3.5.4. Where reasonable, attend events hosted by clubs related to historically marginalised demographic groups; 
I attended some events by TiB and their work to support survivors of sexual violence, but beyond that unfortunately I have not achieved this in a meaningful way this quarter. I hope to do more of this next quarter.
3.5.5. Prioritise sustainability and minimization of environmental impacts in all aspects of their role and keep up to date with environmental issues; 
Yes, I still don’t use AI and do not print materials.
3.5.6. Every quarter undertake five hours of voluntary service which contributes to the local community; and; 
I volunteer at Te Whare Tāwharau as an engagement volunteer regularly. I am over 5 hours. 
3.5.7. Regularly check and respond to all communications
I check my emails and social media every day. 

Part Three: Attendance And Involvement In OUSA And University Committees
I am on the OUSA Executive, Grants Panel, and Blues and Golds Awards Panel. I have attended most scheduled meetings. 

Part Four: Goals and your Progress

Promotion

Caroline found a great website to use as a potential informal club calendar, though this is still in the works. Super exciting! I have been working with Olivia Townsend on Instagram promotional content of clubs and club events, specifically a potential video event. Final details and promotional material are still being ironed out. 

I have been in contact the critic and radio1 to give clubs opportunities to promote
themselves, and they have been super helpful  

Welfare

I began asking questions with relevant groups and TWT about a workshop, but unsure what this will look like now and not sure what the need is looking like. Potentially a resource might be more effective. Still investigating where I have time. 

I did get to chat to the welfare rep from AUSA! I discussed their workshop structure for clubs and how they do it, like with Chat the Weird. There is financial incentive at Auckland University, as clubs are directly tied to the University not the student association. This was an interesting POV. Hoping to integrate club conflict resources into the next affiliated club’s council. 

Guides

For an election guide, I have decided to instead integrate my ideas for that into the next affiliated clubs meeting. I will send a follow up email to all clubs with a TLDR/short guide. 

For the fundraising and events guide, I am working with Caroline and hoping to get this done between semesters (dissertation dependant). Hopefully done by affiliated clubs meeting. 

Part Five: General

TLDR: tough times but good vibes  

This quarter has been tricky and for me on a couple levels. For OUSA, it has been especially difficult in terms of multiple affiliations that have required a lot time and attention in order to do them justice, but the next few ones coming through seem smoother. The best part of my role is meeting and working with clubs, I love getting to support them and help them bring projects to life! I am excited for the semester two events and initiatives. Working with the rest of the OUSA executive has been really nice, I like our team and have felt supported on this journey  also thankful for the OUSA staff who have been helping me throughout these projects as well! 
